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A few facts and figures

3,050
47,000
£230

PEOPLE (APPROX)
ARE EMPLOYED
WITHIN THE VCSE
SECTOR ACROSS
NORTH SOMERSET

APPROX. NUMBER OF
PEOPLE WHO
VOLUNTEERED IN
SOME WAY ACROSS
NORTH SOMERSET

THE VALUE OF THE
VOLUNTARY SECTOR TO
EACH NORTH SOMERSET
RESIDENT*

*based on National GDP of 0.9%
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TRUSTEES BIO'S
DELYTH LLOYD-EVANS - CHAIR
Delyth has over 30 years in senior leadership roles
nationally. She has extensive Board level experience in the
Private and Public Sector and is a strategic leader
specialising in performance improvement, transformational change, and business coaching. She brings a care
and commercial approach and addresses issues with
integrity, business focus and respect. Her passion is to
enable individuals and organisations to deliver high

quality services, add value to the business; social value to the community and deliver creative
and sustainable improvements.
Currently she Chairs Voluntary Action North Somerset (VANS) and is Chair of a Social
Enterprise in Somerset providing Learning Disability services. She owns three successful
businesses in Property Development, Strategic leadership/coaching, and an established and
growing Café-Bar. She is Deputy Chair of a Safeguarding Board, and Non-Executive of a
Housing Association and their Commercial Development Company and is a Trustee of a local
charity.

NEIL SALTER FCCA - TRUSTEE
Although now retired, Neil has considerable commercial
experience having spent over 20 years in senior
management roles driving forward business change within
top level business environments. A qualified Accountant,
he is an excellent communicator with a can-do approach to
problem solving and resolution.

Neil brings to VANS over 40 years’ experience of volunteering,
principally supporting young people. He has had a variety of
different roles including Lead Volunteer (Chief Executive level) for a major south west youth
charity (11,500 youth members supported by 3,600 volunteers) where during his tenure key
achievements included; increasing youth membership by 25% and delivery of major
organisational change resulting in improved support to front line teams. He has retained his
connection with the charity and is currently Chairman of the Board of Trustees with
responsibility for ensuring that the Charity provides high quality, safe and educational
experiences for young people.
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TRUSTEES BIO'S
KATHY HEADDON - TRUSTEE
Kathy started her career in the NHS over 35 years ago and
has held Non-Executive Board level positions in public
sector organisations (predominantly in North Somerset) for
the last 17 years. She has worked in both commissioner and
provider organisations and has a strong commitment to
ensuring that organisations deliver high quality, value for
money services.

Leading on patient and public engagement in several of the Board positions, Kathy
developed an understanding and knowledge of North Somerset communities. She is a
passionate advocate of ensuring that the voice of service users is heard as individuals or
through channels such as voluntary sector organisations.
Working as a consultant in the private sector she is experienced in commercial models that
deliver opportunities to improve service delivery through private/public/ voluntary sector
partnerships. Kathy has seen the innovative services and opportunities that these types of
partnerships can bring into local communities and she is keen to support this in North
Somerset.

KATHERINE SCOTT PhD - TRUSTEE
Katherine grew up in Northern Ireland and moved to
North Somerset in 2015 whilst studying for her
doctorate in psychology at Cardiff University.

Upon graduation she moved straight into the third
sector, working as the Corporate Fundraising Manager
for a national children’s palliative care charity.
Katherine currently manages national corporate partnership development at the National
Trust, with a particular interest in securing partnerships that will encourage more children
and families to be active in and engaging with nature. She enjoys working on nationalscale projects with tangible regional and local impact. As a Trustee of VANS, she brings
experience of both internal and external stakeholder management, in addition to expertise
in income generation and pipeline development.
In her spare time Katherine is involved in the local netball league as an umpire and is a
passionate advocate for young people’s participation in sport and exercise.
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TRUSTEES BIO'S
SUE SHILLABEER - TRUSTEE
Sue is a business owner who started her career in the financial
services sector before moving into corporate communications
and training. As a freelance consultant and business owner,
Sue worked on strategic planning, health & well-being in the
workplace, leadership, brand management, PR & Marketing
and media.
A Samaritan volunteer for 14 years, she was also a Branch
Recruiter, Trainer and Trustee. Plus 4 years as Regional Training Officer for London.
Currently, President of Weston Chamber of Commerce, Sue divides her time between
running her business and raising the profile of the chamber and the needs of local business.
She is keen to see strong links formed between the not-for-profit and business sectors for the
benefit of the community.

TIM LAMB - TRUSTEE (Resigned 23 December 2019)
Tim has been a business owner for the last 10 years, having
previously been employed as Director of UK Franchising
and business advisor for a large multi-national.
Tim currently operates from 9 locations within the
Somerset / North Somerset area and employee circa 1000
staff.He plays an active part in most business groups and
committees in North Somerset including being a Director
of Weston Town Partnership, and Vice President of Weston BID. Tim’s contribution to the
team is predominantly business based, with knowledge and skills in finance, business
planning, marketing, communications, and people management.

ANNABEL SMITH - TRUSTEE (Resigned 23
December 2019)
Annabel grew up and went to school in Clevedon, and after
University started her career in museum education.
After joining the National Trust in 2004, initially in Dorset,
she spent 7 years at Tyntesfield running their Heritage
Lottery Funded community and learning programme. She
is now Head of Volunteering & Participation, leading on all
learning and development for volunteer managers and those involved in community
participation. Annabel’s particular focus is building the skills and confidence of volunteer
managers, so that individual volunteers have the best possible experience, and organisations
benefit fully from generous gifts of time and expertise. Before joining VANS she was a
Trustee at Citizens Advice, Yeovil.
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STAFF PROFILES
PAUL LUCOCK - CHIEF EXECUTIVE OFFICER
After 12 months on secondment from North Somerset
Council where he previously led on employment and skills,
Paul was appointed to the permanent position as CEO in
June of this year.
As someone who has always had an interest in the third
sector, Paul sat on the board at VANS for three years before
stepping down to take up employment at the charity.

Paul has worked in various people focussed roles within the public sector in Cornwall, at a
start-up community interest company and delivering careers and education programmes
for The Springboard Charity.
Paul has always seen volunteering as a vital part of personal development and a way to give
back to society. He has held voluntary roles as an Enterprise Adviser to Hans Price Academy
in Weston-super-Mare, Chair of the North Somerset School Careers Network and he remains
a committed Licensed Premises Assessor for the national Best Bar None Scheme.
In his spare time, Paul can generally be found out cycling, sea fishing and enjoying the
outdoors (weather permitting) or attempting to play snooker in a nicely heated room on
those cold winter evenings.

CLAIRE PAYNE - CHILDREN'S CENTRE VOLUNTEER
COORDINATOR
Claire has been with VANS since February 2014 following a
10-year career break to raise a family who came to North
Somerset in 2008. Prior to this she had been working for an
investment company in London, commuting daily from
South Croydon.
Volunteering plays an important part in Claire's life, having
volunteered in various capacities from as young as 14. Her
current volunteering roles are as a youth club supporter and as a helper at a local weekly
coffee morning.
A keen board gamer, Claire spends a lot spare time playing board games and attending
board gaming events with her family and friends. Her other interests include live music,
travel and supporting her school age children in their hobbies and activities.
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STAFF PROFILES
BERNIE MICKLEWRIGHT - VOLUNTEER MANAGER
(COMMUNITY HEALTH)
Bernie joined VANS in September 2018. Prior to this she
worked for the local authority in Human Resources, she has
a strong public sector background in HR. She has also
previously undertaken volunteering with Weston
Hospicecare.
Bernie's role with VANS is to coordinate a volunteer service
across Sirona care & health services and ensures the running of the volunteering services and
development of the service through the recruitment and training of new volunteers. In
addition, she actively promotes the service through local events.
Bernie enjoys a number of social activities including theatre trips and eating out and also
loves to spend time with her young grandson.

JANICE SAUNDERS - MARKETING & PROJECT
SUPPORT OFFICER
Janice has worked in marketing nearly all her life mainly for
large corporates within the utility and legal sectors.
More recently she had her own marketing agency and
worked with a large utility service provider in Bristol and
with SME's across the South West, supporting them in their
marketing and business development activities.
In her current role with VANS, she is responsible for marketing communications and
generating as much exposure to the VANS brand and their VCSE partners across North
Somerset using a range of different marketing techniques.
Janice has always been involved in volunteering and is currently County Junior Organiser of
Gloucestershire Girls' Golf.
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STAFF PROFILES
SUE STONE - SPECIAL PROJECTS MANAGER
Sue has worked in a variety of roles in the health service and
private sector and her experience covers service
improvement, data/business analysis, complaint
management, patient and public involvement, training and
project management.
Sue has been a volunteer with Healthwatch North Somerset
where she trained to become a Volunteer
Coordinator for ‘Enter and View’. She was a member of their Prioritisation Panel. She also
helped at a local primary school with their library.

MICHELLE DUFORD - ADMINISTRATION & DATA
OFFICER
Michelle has worked in finance and local government and
joined VANS in December 2018. Michelle has experience in
producing accessible information and has recently
organised some workshops to gather the views of disabled
people in Weston-super-Mare.
In her current role with VANS, Michelle maintains an efficient
administrative and data support service for the
CEO, Trustees and Staff Team.
One of Michelle’s key responsibilities is to maintain the VC Broker database and liaise with
partnership organisations.
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A WORD
FROM THE
CHAIRMAN
This Impact Report demonstrates
the achievements of VANS during
2019/20. Of significance has been
the challenges for the sector in
securing funding, a continued focus
on delivering for the community and
a continued and growing
recognition of the far-reaching
impact that can be offered by the
VSCE Sector and its band of
volunteers.
VANS continues to work closely with
our commissioners at North
Somerset Council and the Bristol,
North Somerset, South Gloucestershire Clinical Commissioning Group,
alongside the community health
contract provider North Somerset
Community Partnership to provide a
strategic voice for the sector across
North Somerset.
As part of this infrastructure, we
facilitate a number of forums which
provide a platform and voice for the
VCSE sector to be represented at a
strategic commissioner level. We
represent the sector on regional
boards to help ensure that the needs
of the Voluntary, Community and
Social Enterprise (VCSE) sector
continue to be heard and met.

Our flagship Online Volunteer Centre
(formally known as VC Broker) remains
a centralised outreach tool to enable
individuals to access local volunteering
roles and VCSE’s to promote
opportunities, with brokerage to link
suitable candidates to roles.
Last year, we were delighted to
welcome the Reclaim Service to join
the VANS umbrella. This project had a
positive year delivering vital
counselling services for victims of
domestic abuse across North
Somerset. The service has made itself
at home and become an established
part of the team.
Over and above providing direct
business support to the sector, we
continue to deliver consultancy-based
initiatives aligning to our infrastructure role.
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In the year this included the
coordination of the North Somerset
Online Directory (NSOD) refresh, to
update information held and make it
more accessible to the communities
that we represent.
Phase 1 pilot of the North Somerset
Hydration Project saw the team
working in partnership to identify
and trial innovative ways of keeping
elderly residents hydrated in care
homes. This work was recognised
nationally and provided vital
intelligence for a Phase 2 initiative to
inform forthcoming digital solutions
around hydration.
Our sector is facing ever increasing
demand for services. Working in a
challenging and competitive

funding environment means there is
increased pressure for services to be
agile and innovate, and to work
collaboratively with partners to deliver
the best outcomes for people.
VANS aims to stimulate these
opportunities and enable the sector to
grow, allowing VCSEs to be
independent and deliver high quality
services to the communities they
support.
VANS is committed to working in
partnership to continue to increase its
impact and sustainability as the VCSE
Infrastructure link for North Somerset.
Our strategic role in influencing will be
vital to stabilising, securing and
strengthening the sector as we move
through the next year. We hope you
find the impact report of interest and
look forward to developing our
relationship with you through 2020.
.

Delyth Lloyd-Evans
Chair
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CHIEF
EXECUTIVE
OFFICER
REPORT
This has been my first year in the
role and it's easy to say that I have
been overwhelmed by the support
for VANS, and the passion and
expertise that resides within the
VCSE sector across North Somerset.
Working alongside the board of
trustees, the team have reflected on
all the things that are good about
the charity. In doing this we
identified areas to further develop,
ensuring that we continue to
provide valued services that meet
the demands of a buoyant sector.
Operationally, we have been as busy
as ever providing advice and
guidance to new, emerging and
longstanding voluntary and
community groups.
As a service partly commissioned by
North Somerset Council and Clinical
Commissioning Group, we provide
an important strategic function
attending various boards and
networks, representing VCSE’s and
continuing to solidify links between
public, private and the third sector.

"We strive to offer
high-quality support
in various guises and
work in partnership
to empower an ever
evolving third
sector."
Our attendance at meetings spans a
multitude of statutory services, from
health and social care to community
safety and our representation is always
with the best interests of communities
and people living within them central
to our thinking.
Our facilitated projects have seen
expansion this year. We have
continued to recruit volunteers for a
variety of organisations and to roles
without which, some of our most
vulnerable members of society would
be left powerless.
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Our Volunteer Coordinators remain
committed to ensuring the North
Somerset Children’s Centres and
Community Health settings provide
a high-quality experience for both
service users and the volunteers
themselves. Our back-office team
make every effort to fulfil the needs
of both the community led organisations recruiting volunteers and
those individuals who readily give
up their time to support local
causes.
In March we saw the impact of
Covid-19 within our own
organisation. VANS business plan
due to commence from April 2020
was all but paused and all our
attention was directed at the ‘Covid
Response’. Through this we aimed
to provide easily accessible
information and guidance, enabling

vital frontline service provision to be
maintained across North Somerset.
Throughout this time we continued to
represent the best interests of the
residents of North Somerset by
creating a hotline to signposting
residents to available support, putting
quality of life for people living in our
communities at the heart of
everything that we do.
More successes from this year have
been shared throughout the Report.

Paul Lucock
Chief Executive Officer
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OUR
STRATEGIC
ROLE

The role of infrastructure for the voluntary community sector is multifaceted and has
many layers, this very much falls in line with our charities mission:

“To represent, develop and empower the voluntary,
community and social enterprise sector in North Somerset to
be at the forefront of positive social change and
development.”

With this brings a plethora of responsibility around representation at various strategic
boards, strengthening the sector through direct support to voluntary and community
organisations and representing communities to align service commissioning to
demand.
In doing this we work closely with our partners and stakeholders at all levels to ensure
that the voice of the sector is truly heard. Some of the ways in which we do this have
been highlighted in this section.
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STRATEGIC
REPRESENTATION

The North
Somerset
Partnership Board
- strategic leadership, oversight
and co-ordination of shared
priorities and common goals
that improve the quality of life
and outcomes for people
living, working and visiting
North Somerset.

Equalities
Implementation

- helping our commissioners to
meet their equalities
objectives.

Health and
Wellbeing Board

- providing senior strategic
oversight of health and
wellbeing matters across
North Somerset.

Strategic
Commissioning
Networks
- to improve the safety, health
and well-being of local
residents, and to reduce
inequalities.

Integrated
Health Networks
for Woodspring
and Weston
-a partnership approach in
localities to enable people to
stay healthy, well and
independent in their
communities.

The Civil Society
Partnership
- directorship on the
Community Interest Company
in collaboration with network
of infrastructure leads across to
the West of England, enables a
wider strategic approach and
regional insight.
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DIRECTLY
FACILITATED FORUMS

North Somerset
Leaders Forum
- working together to
strengthen the capacity and
sustainability of the VCSE
sector in North Somerset.

Children and
Young People’s
VCSE Forum
-bringing together sector
representatives delivering
services with and for children
and young people, alongside
key commissioners and
funding partners.

Volunteer
Coordinators
Network
- supporting volunteer managers
in their role, by connecting with
their peers and providing
opportunities to share their
knowledge and experiences to the
benefit of the
volunteering sector North
Somerset.

SECTOR LED
BUSINESS SUPPORT

Training
- this year included delivery
of Cyber Security, in
partnership with Avon and
Somerset Police and Money
Matters, for trustees and staff
across the sector, funded by
Wessex Water.

Access to
Funding
Advice and
Guidance
- around good governance,
systems, processes and
organisational development.

- including 1-1 funding sessions
delivered with Quartet
Community Foundation and
tailored funding searches.
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FACILITATED
PROJECTS

To maintain a baseline knowledge and expertise of direct service provision, VANS
facilitates a number of projects which align with our ambitions around volunteer
development. We also seek to develop new opportunities across the sector which have
a direct link to the voluntary and community sector in North Somerset. The 2019/20
year saw growth in our portfolio of projects.
Brokering Volunteers To Opportunities - as the accredited volunteer centre for

North Somerset, VANS continues to host the flagship volunteer brokerage service for
North Somerset (known as VC Broker). We do this by advertising local volunteering
opportunities through our online portal and providing person centred brokerage to
match individuals with local opportunities.

Voluntary and community groups are able to promote opportunities through the
Online Volunteer Centre free of charge. We also work with our partners to identify and
develop suitable roles that enable them to meet the demands on their organisation.
We have further developed the outreach of the volunteer centre through the provision
of community engagement, advice and support. In doing this, the team have
promoted the service at forums such as The Coast Resource Centre and as part of skills
development courses through Job Centre Plus and Weston College.

new volunteers registered with the
volunteer centre in 2019/20

increase on 2018/19
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Brokering Volunteers To
Opportunities

We piloted an employability resource
to work directly with benefit claimants,
with the aim of promoting volunteering
as a routeway to employment. From
the 4 Volunteer Advice Sessions held,
we provided a proactive and holistic
approach to the volunteers taking part.
As part of the pilot, 8 job seekers took
part in one to one sessions, with 4
going on to take up roles in areas
ranging from gardening and
conservation work, to catering and
charity retail shops.
We continue to provide step-by-step
guidance and support on Modern Day
Volunteering to individuals with
learning difficulties and disabilities, and
for those whom English is not their first
language.

We will continue to build on the Online
Volunteer Centre outreach next year, to
include new and forthcoming roles
across the sector, with the aim of filling
roles in areas where both
volunteers have shown and interest,
and where there is existing demand for
volunteers.
We will also continue to develop our
employability support to enable more
individuals seeking to re-enter the
labour market and students in search
of skills development opportunities to
access suitable volunteering to help
them progress in their career.

increase in volunteers
aged over 65 in 2019/20
compared to 2018/19
increase in volunteers aged 41 - 64
in 2019/20 compared to 2018/19

"This supports our aim to encourage people of all
ages to take up some form of volunteering."
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FACILITATED
PROJECTS

Volunteers in Community Health
Settings

Since 2015, VANS has held a partnership
working arrangement to lead on the
Community Health Volunteering
programme, undertaken via a Service
Level Agreement. VANS provides
experienced independent brokerage,
allowing our community health provider
to prioritise delivery to those requiring
community health services. Whilst
project leads oversee activity day to day,
the Volunteer Manager is available to act
as a further point of access providing
wrap around support to the volunteers.
Last year included the transition of
services from NSCP to Sirona care &
health following Sirona’s successful
award of the community health contract
from 2020/21. From a volunteering
perspective, the ‘day job’ still continued
and it was important to keep teams
motivated and engaged with the
process.
One of the ways we did this was to form
a Volunteers Working Group with the
aim of reviewing volunteering

activity and developing some effective
roles which would add value to the
work being undertaken within
teams. This also provided a strong
basis of activity for transfer to the new
Community Health programme.
The volunteer coordinator led on a
review of the training programme with
NSCP to develop a process which was
comprehensive and inclusive. Online
training can come with its difficulties
for volunteers, especially where English
is not their first language, VANS worked
tirelessly to implement a programme
that contained the statutory training
requirements to meet the basics of the
role, whilst managing the expectations
for the volunteers.

Training session in progress
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Volunteers in Community Health Settings

This was also a time of change for the volunteers, so it was important to keep them up to
date with the changes ahead and provide reassurance to them about their volunteering
roles going forward. 2019 ended on a very enjoyable note with a Christmas Party for the
volunteers, attended once again by Father Christmas. We acknowledge our gratitude to the
Friends of Clevedon Hospital for their support in donating presents for the volunteers.
Before the NSCP contract finished in March 2020, the impact of COVID-19 was already being
felt. Focus turned to supporting a register of over 300 volunteers who had put themselves
forward to help at this time. Some important activities to support local communities was
undertaken and VANS are proud to have been able to assist with facilitating this.
The new Community Health Volunteering programme commenced in April with Sirona care
& health and we are excited by the prospect of developing further the work already
undertaken with NSCP across the whole of the BNSSG. COVID-19 has given us a challenge to
think very creatively about how volunteers can add value to community health services and
to ensure that our current volunteers do not feel forgotten.
Plans are in place to facilitate an event that celebrates the remarkable contribution that
volunteers make within our community, which has been so humbling to see over the past
few months.
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FACILITATED
PROJECTS

Children's Centre Volunteers

North Somerset Children’s Centres offer
support to families with children under 5
years of age. Volunteers are welcomed in
Children’s Centres and the three local
authority nurseries and are recognised for
the added value they bring to the
services provided.
As part of the service level agreement
with North Somerset Council, VANS
provides a part-time Volunteer
Coordinator who has responsibility for
recruiting new volunteers and supporting
them into their roles. Working with
Children’s Centre Leaders, Nursery
Managers and key staff, the Volunteer
Coordinator is able to support the Early
Years team to develop volunteering in
their settings.

The Children’s Centre Volunteer
Coordinator was invited to attend the
East Group Jamboree and nine
individuals stopped by to find out
more. A special mention goes to one of
the gardening volunteers in Central
Group who was included in a North
Somerset Life Magazine feature on
volunteering and community
engagement issued Spring 2020.
In September, a new cohort of
Breastfeeding Peer Support volunteers
began their Real Baby Milk training, in
readiness to launch a new Breastfeeding Peer Support group at The For
All Healthy Living Centre in November.
The group had made positive strides
before the lockdown in March 2020.

2019/20 has provided many reasons to
celebrate the good things about
volunteering.
In June, over 100 Thank you certificates
were issued to volunteers, either in
person at one of the 21 group visits, or by
post to celebrate National Volunteers
Week
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Children's Centre Volunteers

VANS Children’s Centre Volunteer
Coordinator Facebook page continues to
share posts of potential interest to
Children’s Centre Volunteers. This page is
currently followed by 80 people who are
all connected to volunteering in some
way.
Throughout the year new opportunities
were developed for a number of roles,
the most significant being for volunteers
to support the ante-natal midwife
appointments based in one of the South
Group Children’s Centres. A Dad’s Group
pilot saw a former social worker
recruited for the role in East Group.
Towards the end of 2019 the annual
Children’s Centre volunteer survey was
issued and 47 volunteers responded. The
results were mostly positive, and issues
raised have been addressed. The annual
Children’s Centre volunteering review
was also carried out with support from
Children’s Centre leaders and Nursery
managers. The responses were all very
positive, with specific mention to how
some of the more challenging situations
were handled by the volunteer
coordinator.

During the 2019/20 year, there have
been a few challenges associated with
volunteering at Children’s Centres. The
role of the Volunteer Coordinator is
very much around providing wrap
around support to volunteers where
additional needs are identified,
putting safeguards in place, and
managing expectations of Children’s
Centre Staff, service users and the
volunteers themselves.
The Breastfeeding Peer Supporters
have maintained provision through
Covid-19 by providing support on the
designated Facebook pages, from the
safety of their own homes. In 2020/21
we hope to see the phased return of
volunteers to Children’s Centres and
Local Authority run nurseries.
This will remain a challenge but is our
aspiration for the coming year.
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Children's Centre Volunteers

At the end of March 2020, there were 99
active volunteers, including:
10 Parent Volunteers – volunteers
who have a direct link through
Children’s Centres
66 Breastfeeding Peer Supporters –
Trained through the Real Baby Milk
programme, specifically to support
breastfeeding mums
23 Community Volunteers – who did
not already have a direct link through
Children’s Centres

During April 2019 to March 2020, of all
the volunteers active in Children’s
Centres:

38%

had been volunteering for
< than a year

43%

had been volunteering for
between 1-3 years

19%

had been volunteering for
> than 3 years
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FACILITATED
PROJECTS

Auditing the Local Directory of
Services

Recognising the challenges with
identifying and accessing suitable
provision across the voluntary and
community sector, VANS worked in
partnership with the local authority to
review the North Somerset Online
Directory (NSOD) with the aim of making
content relevant and accessible to the
masses, with information easier to locate
within the directory.

The second phase saw work take place
to determine what professionals
working in the sector felt was missing
in terms of information quality and
completeness within the directory,
before compiling a report and a
number of recommendations around
making the NSOD the directory of
choice when accessing information.

Throughout phase 1 of the project the
use of the directory was consulted on,
feedback was then obtained specifically
from the voluntary sector organisations,
before the number of data editors taking
responsibility for managing their own
pages was increased. This led to
development of an automated reminder
system to maintain the online records
and keep them up to date.
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FACILITATED
PROJECTS

Keeping Elderly Residents Hydrated

Following a bid to the Local Government
Association for the Social Care Digital
Innovation Programme, in partnership
with North Somerset Council, Bristol
North Somerset and South
Gloucestershire Clinical Commissioning
Group and Spark Compass, VANS
delivered the initial phases of research
exploring how technology could be used
to assist with increased hydration of
residents in care homes.
Using a mix of engagement and
innovation, the team sought to improve
hydration through the testing of new
approaches to drinking and sustaining
water intake throughout the day times
using a variety of methods.

In addition, consultation was
undertaken with residents to find out
what drinks’ choices should be on offer.
This followed with the development of
a prompt board with a choice of hot
and cold drinks. This was also used by
the care home to identify any potential
increase in hydration.
The engagement phases of 1 and 2
provided by VANS, along with the
integration of technology to support
the trials, has seen a successful second
stage application to implement new
technology into care homes across
North Somerset.

Using a variety of methods to engage
with the residents living with dementia,
VANS undertook several observation
days, held a memory café/bingo session,
tested the use of music/adverts as a
prompt for hydration. This work
cumulated in residents creating their
own themed hydration trolley, which is
now in regular use at the home.
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FACILITATED
PROJECTS

Training the Trainer on "Money
Matters"

Following a successful application to the
Wessex Water fund administered
through Quarter Community
Foundation, VANS was successful in
being awarded some funds to deliver
three train the trainer sessions,
specifically for advisers working with
service users and vulnerable people who
may be facing financial hardship.
In early 2020, two training sessions were
delivered in partnership with colleagues
from Citizens Advice North Somerset
who advised on signposting to debt
services, Department for Work and
Pensions who gave useful information on
access to benefits and employment
support, and GamCare who are a leading
provider of support for women and their
families affected by problem gambling
across the UK.
A final sessions is due to be delivered by
webinar later in 2020.

Some feedback from the courses
included:
very informative
course, fitted a lot of
useful information
in to one day

knowing
where/
who to get
support

As a facilitator, this was
an opportunity to
support those who work with
vulnerable service users, which
in turn will help those service
users before they
face a crisis.

At each
of the sessions,
I personally learnt
something new
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FACILITATED
PROJECTS

Reclaim Domestic Abuse Counselling
Service

The Reclaim Project (formerly The
Women’s Project & Healing Hearing) was
established in 1993 and provides free
counselling of up to 10 sessions to
women and men affected by domestic
abuse living in North Somerset.
Since moving to VANS in 2019, the
Reclaim project has become firmly
embedded in the charity with the team
of coordinators and self-employed
counsellors becoming part of the team.
Data shows we have processed over 100
enquiries mostly from women - this year
we have been targeting our advertising
towards men and LGBTQ communities.

To-date, we have delivered 410
counselling sessions to 65 clients.
The current programme is funded by
the Big Lottery until 2021, which will
enable over 200 individuals access vital
life changing counselling support
through 2020 and 2021.
With known increased demand for
support specifically for survivors of
Domestic Abuse, VANS is working with
other local providers to identify gaps in
the current offer and identify additional
funding to put in place support where
required in North Somerset.
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FACILITATED
PROJECTS

Bridging the Gap Together!

Bridging the Gap Together! (BTGT!)
provides a wide range of workshops for
young people with complex needs or
disabilities and their parents/carers of
children.
These complex needs could include
mental health or learning difficulties,
sensory or communication impairment,
emotional and behavioural difficulties,
and/or diagnoses on the Autistic
Spectrum.
Utilising flexible Clinical Commissioning
Group funding, BTGT! continues to be
subcontracted through VANS to deliver
targeted events and training to support
families of those with complex needs.
Although it is a CIC in its own right, BTGT!
forms part of the wider VANS umbrella.
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LOOKING
FORWARD
TO 2020-21

VANS Business Plan for 2020-21 takes a holistic approach to providing advice and
guidance to the sector in an advisory capacity and maintains a pipeline of facilitated
projects which meet our overall objectives, or address demand where market failure
may exist. Our aim is to not duplicate but to collaborate and nurture those
organisations best placed to deliver services within our communities.
Our people are our main asset and in line with this we will develop our own staff,
trustees and our volunteers to achieve positive outcomes for the individuals and
organisations which we represent.
Our focus for the coming year in line with our current strategic plan will be to:
Strengthen our infrastructure offer to the sector, providing VCSE’s with timely
support and guidance to enhance capability, governance, and advocacy
Enable the sector to have a strong voice, ensuring that the needs of North Somerset
are met
Further our outreach through broad communication, effective consultation, and a
proactive response
Expand our facilitated project base and develop partnership opportunities to raise
the profile of volunteers across North Somerset
Be the catalyst for change by engaging with funders and innovating to maximise
income to the sector
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LOOKING
FORWARD
TO 2020-21

The Covid-19 pandemic has and will continue to have impact on the whole sector for
many months to come. As the VSCE infrastructure body for North Somerset we will
continue to work directly with commissioners, funders and the VCSE sector to expand
provision to meet changing demand and identify new opportunities where possible.
Regardless of the challenges that lay ahead, we remain positive about the
opportunities for the sector to develop and continue to provide vital frontline services
to some of the most vulnerable in our society. Alongside volunteers being central to our
mission, we exist to help third sector partners meet ongoing demands for their services
by putting the people of North Somerset at the heart of everything we do.
We wish you happiness and good health through 2020 and look forward to working
with you into 2021.
Team VANS
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