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Chair Introduction
to the Report

Welcome to Voluntary Action North
Somerset (VANS) Annual Report for 202021. This has been a year of challenge and
change for everyone. We have seen an
incredible response from volunteers to
ensure those most impacted by the
pandemic have been able to access vital
support including food, shopping, and
prescription collections. There has been a
collective show of strength and compassion
by individuals, to help minimise social
isolation and loneliness for some of the
most vulnerable in our society.
The true value of assets in our communities
are not solely bricks and mortar, but are
much more around the love and care that
so many have demonstrated to their
neighbours and communities at times of
need. This is almost immeasurable in
monetary terms and will be remembered
for its contribution to building community
resilience and active citizenship from those
who have participated. This transformation
in our communities will live long in the
memories of those who have both given
and received support.
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"VANS provided a
pivotal role to enable
the safe deployment
of volunteers to meet
community need".
Before April 2020, most of us had
not heard of the term “Mutual Aid”.
Initially, informal requests for
volunteers and support were
coordinated through social media
and online platforms for those most
in need of assistance during the
pandemic. Quickly this moved
towards coordinated requests for
support being managed through a
range of newly formed mutual aid
groups across towns and parishes in
North Somerset. VANS provided a
pivotal role, bringing experience and
guidance of volunteer management
and regulation to enable the safe
deployment of volunteers to meet
community need.
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As a board of trustees, we responded
proactively by increasing the frequency of
briefings and met remotely on a weekly
basis throughout the height of the
pandemic. This enabled us to stay abreast
of the constantly changing picture at the
charity and for decisions to be made
effectively and in a timely way. Our support
to the sector required us to be flexible with
increasing staff capacity at short notice and
adapting roles and responsibilities to align
to our integral role in the emergency
response. Our thanks go to all our staff
who have been diligent, flexible and
passionate through this challenging time.
Much of our activity over the last year was
only possible with support from our
commissioners and funders, who enabled
access to funding at short notice for
proactive community focussed projects to be
delivered in an uncertain landscape. With
this support, we were able to make
significant strides within our own charity by
providing a package of support to the
sector, which we so passionately represent.
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We would like to say a massive thank
you to everyone who has given up
their time to volunteer, particularly
over the last year. Please keep on
supporting our voluntary and
community sector partners to enable
the amazing work to continue across
communities in North Somerset. We
hope you enjoy reading the report.

Delyth Lloyd-Evans
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Chief Executive
Officer Report
This year, we have decided to name the
Annual Report “Connecting the Dots”,
rather than “the year the pandemic
changed the world!”. We want to take the
opportunity to celebrate the positive things
that have happened and share our
successes from across the year. Some of
these have been in light of COVID-19
whilst others have been in spite of it.
So why Connecting the Dots? As the
umbrella organisation representing the
voluntary community faith and social
enterprise (VCFSE) sector across North
Somerset, we are cognisant of the
importance of infrastructural support
provided to our members. Alongside the
rise of mutual aid, there has been
increased need for third sector
organisations to be at the forefront of being
able to respond within our communities.
VANS has continued to connect the dots by
working closely with the range of registered
charities, community interest companies
and non-constituted groups across North
Somerset and further afield. Our role in
providing tailored advice and guidance,
access to funding through small grants
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and a range of networking
opportunities has helped to
strengthen the sector through
improved partnership working
opportunities.
Across the year, we adapted our
service to meet changing needs
within the sector and our original
project plan for April 2020 was
swiftly adjusted to enable us to focus
on the new priorities for the sector.
Our strategic representation role
changed from business as usual in
April, to reflect our involvement in
newly formed structures as part of
the emergency response. VANS
played a key and pivotal role
working in partnership with
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the North Somerset Together network to
help mitigate against any unmet need
within our communities. We also continued
to provide a strong voice for the sector as
part of the North Somerset Partnership,
through the local authority led Outbreak
Boards and though our own facilitated
forums, including the Leaders Forum,
Volunteer Coordinators Network and the
Children, Young People and Families
Forum.
Vital to two-way communication between
the Voluntary and Community Sector
Emergencies Partnership and the
communities we represent, has been our
representation of the sector through our
Directorship on the West of England Civil
Society Partnership. We also saw the
acceleration of the North Somerset
Wellbeing Collective bringing together
likeminded health and wellbeing partners,
with a common goal to improve the
wellbeing and health of every resident in
North Somerset.

"We also continued to
provide a strong voice
for the sector as part
of the North Somerset
Partnership"
As a member led organisation,
feedback from our members and
stakeholders is vital to ensure we
provide effective services which meet
the needs of the population. We
welcome your contributions and
engagement at all levels to enable
us to maintain high quality and
effective infrastructure support for
North Somerset. We encourage you
to contact us directly, details of how
to do so can be found at the end of
the Impact Report.

Paul Lucock
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Vision, Mission and
Strategic Priorities
OUR VISION

“Everyone in North Somerset will be encouraged and supported to engage in some
form of volunteering, supporting people in communities around them, whilst
enhancing their own health and wellbeing.”

OUR MISSION
“To represent, develop and empower the voluntary, community, faith and social
enterprise sector in North Somerset to be at the forefront of positive social change
and development.”

STRATEGIC PRIORITIES
VANS works towards six strategic priorities under which we define our activities:

1.

create an
environment and
mechanism to
grow volunteering
in north
somerset

Accredited
volunteer centre
& volunteer
brokerage

supporting
mutual aid
groups
facilitated
volunteer
initiatives
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2.

be an
effective
infrastructure
body for the
vcfse sector

be a key
part of
regional
networks

facilitating
networks

representing
the sector
at strategic
meetings

06

Vision, Mission and
Strategic Priorities
3.

4.
support the
sector to build
capability,
confidence
and capacity

identify
gaps and
needs in
provision

identify
development
areas/challenges
in local/regional
sector

seek to
address market
demand
organise surveys
& engagement
activities

provide
impartial &
confidential
expertise to
Sector

organise
sector
training

work with
funders to
engage
community
organisations

6.

5.
to develop
& maintain a
dynamic
forward-thinking
board

meet 4 times p.a.
with 4 seminar
sessions

develop &
drive a
programme of
strategic
support
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build on our
one team approach
between trustees,
staff &
volunteers

improve &
develop efficient
& effective
involvement of
staff &
volunteers
nurture staff
& offer flexible
work patterns

apply
consistent
working in line
with best practice
to meet needs of
support &
sector
develop staff
through training
& make best use
of skills
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Overview of
Facilitated Projects
Volunteering Brokerage and
the Online Volunteer Centre
With many existing volunteer led services being
unable to deliver face to face services
throughout the year, our focus moved to
engaging with new and emerging groups. This
enabled the recruitment and retention of
volunteers supporting needs identified at a
neighbourhood level. This was particularly
focussed on shopping, prescription collections
and befriending type activities.
We continued to attract new volunteers for our
longer standing partner organisations requiring

more formal volunteer support and
although the numbers were slightly
reduced on previous years, we
maintained a high-quality brokering
service for both our volunteers and
registered organisations.
Through the VANS Online Volunteer
Centre there are hundreds of
opportunities for individuals seeking a
volunteering role, spanning across
multiple sectors. These can be located
on the VANS website at
www.vansweb.org.uk .

Overview of
Facilitated Projects ...
Volunteers in Community
Health Settings
The new community health contract
commenced with Sirona Care and Health in
April 2020. Due to the pandemic many
volunteer roles had to be temporarily paused.
This time has provided the opportunity to work
with Sirona to think creatively about how
volunteers could support inhouse services.
Roles such as ‘Digital Connectors’ were
developed with the aim of assisting service
users to still be able to access exercise
sessions, with volunteers assisting with
accessing platforms such as Zoom.
Staying connected with our existing pool of
volunteers through this time has been vital. To
maintain this engagement, the Volunteer
Manager set up a private Facebook Group to
enable the volunteers to connect and share
experiences. A quarterly newsletter was also
produced to keep volunteers informed. Virtual
coffee mornings allowed for interesting
discussions between the volunteers and the
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usual Christmas party had to be taken
online this year but still included an
online quiz, festive jumper competition
with voucher prizes for the winners and
a small gift sent to each volunteer.
VANS has worked with Sirona’s Learning
and Development team to develop their
online training programme for all
volunteers. We continue to identify
solutions to volunteer training
requirements and intend to move back
to face to face training at the earliest
opportunity.
From January 2021, a programme of
using volunteers to support the delivery
of pulse reading oximeters to COVID19 patients was transferred to the
programme. This quickly grew from ten
volunteers to recruitment of over 200
and will remain in place for much of
2021-22. This is recognised by the
volunteers as being a vital service and
they were proud to be able to play their
part in helping to keep people suffering
the aftereffects of COVID, to stay
healthy and well at home.

09

Children Centres Volunteers
Offering support for families with children
under five years of age, Children’s Centres in
North Somerset welcome volunteers and
recognise the added value they bring to the
services provided.
As part of the service level agreement with
North Somerset Council, VANS provides a
part-time Volunteer Coordinator who has
responsibility for supporting the volunteering
programme in council run Early Years settings.
2020-21 has provided many challenges, but
volunteers remained key to the online support
available for breastfeeding mothers. Ten
Breastfeeding Peer Supporters completed their
Real Baby Milk accredited training, virtually, in
July. With over 50 active Breastfeeding Peer

Support volunteers maintaining online
support through designated Facebook
pages and Zoom sessions this year,
breastfeeding mothers have received
support with opportunities to talk to
other breastfeeding mothers at times
when they may have been isolated.
VANS Children’s Centre Volunteer
Coordinator Facebook page continues
to share posts of potential interest to
Children’s Centre Volunteers. This page
is currently followed by 83 people who
are all connected to volunteering in
some way.
Looking ahead – plans are regularly
updated in hope that volunteers will be
able to return, in person, to the Early
Years settings.

Locking Parklands Community
Development Project
In April 2020, VANS began working in
partnership with developer St Modwen Homes
and the Locking Parklands Community
Interest Company (LPCIC) to develop an
asset-based community development (ABCD)
approach working with the community to
develop outcomes determined by the
residents living at Locking Parklands.

Due to being unable to fully deliver the ABCD
element of the project, we worked with the
LPCIC to develop a community survey to help
identify priorities for those living there, before
working with the CIC Directors to oversee a
recruitment campaign for community
members of the reformed Locking Parklands
CIC Steering Group.

Churchill Mutual Aid Group
Community Engagement
Project
In partnership with Churchill and
Langford Minibus Society, VANS
provided resource and expertise to
undertake a community engagement
survey responded to by 363 residents.
The resulting report helped to highlight
the changing community needs in the
Churchill and Langford parish through
the pandemic.
Following a comprehensive review of
community resources within the vicinity
of the parish, the team worked with the
group to produce a comprehensive
report voicing the opinions of the
residents about the existing and future
services that would benefit them.
The final report was presented to a
meeting of the parish council and
continues to provide evidence to
support future community development
initiatives.

1 in 9 of the residents responded to the survey
which provided a rich insight into the
community, this data was then used as a
benchmark for a further survey more recently
undertaken by the newly appointed Resident
Representatives.
VANS | IMPACT REPORT
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Trusted Relationships (Children,
Young People and Families)
Strategic Support
As part of our strategic role chairing the VCFSE
led Children, Young People and Families
Forum (CYPF) for North Somerset, supported
with funding from Quartet Community
Foundation and matched by the local
authority, VANS has developed a sector led
plan to support the role of the forum by
helping to identify gaps in service provision
and enable structured conversations with
commissioners about the current and future
needs of children and young people across
North Somerset.
In addition to designing the plan around the
‘Five Ways to Wellbeing’ model, VANS has

worked to expand the membership of
the forum with the aim of creating a
network of Trusted Relationships. This
network will become a focal point for
future commissioning approaches to
children and young people’s provision
across the VCFSE.
“Having the CYPF Forum in place
enables us to access training, learn
about the local offer and explore
collaboration opportunities with
partners” – Quote from CYP Forum
member.

Reclaim Domestic Abuse
Counselling Service
The Reclaim Project (formerly The Women’s
Project & Healing Hearing) was established in
1993 and provides free counselling of up to
10 sessions to women and men affected by
domestic abuse living in North Somerset. Since
moving to VANS in 2019, the Reclaim project
has become firmly embedded in the charity
with the team of coordinators and selfemployed counsellors becoming part of the
team.
With the increase of domestic abuse being
highlighted during lockdown and anticipating
an increase in referrals we recruited three
additional counsellors, although the post for a
male counsellor still remains vacant. At this
time a Communications Coordinator joined
the team to look after Reclaim Marketing,
focussed on raising our online presence.

Working this way provided its own
challenges as not all clients could
access a confidential space where they
could speak freely. Even with these
challenges we have supported 78 clients
delivering 650 sessions across the year.
Due to the success of working online,
Reclaim will continue to offer
counselling in this way as we can be
more accessible to those clients who
prefer this method of delivery or have
difficulty accessing our service because
of location or time restrictions. Looking
to the future this could provide an
opportunity to grow the service into
other geographical areas where need is
identified.

Though face-to-face engagement had to be
put on hold due to the lockdown, all clients
were offered the opportunity to continue
accessing counselling via online platforms or
by telephone.
Did you find the counselling
you received beneficial?
Yes, I have. It was a life saver
as I don’t know where I would
have been without it.
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Quotes from clients

What did you find most
helpful?

Everything, it felt so easy to talk
to my counsellor about what was
going on in my life and mind.
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Bridging the Gap Together! CIC
VANS continues to work in partnership with our
partners at Bridging the Gap to contract
manage an allocation of funding provided by
the Bristol, North Somerset, and South
Gloucestershire Clinical Commissioning
Group, for the delivery of six annual themed
events focussed on supporting families and
young people with autism.
Through 2020-21, VANS also supported the
roll out of a family Liaison Pilot utilising Lottery
funding to engage with families and develop
coping strategies arising due to the pandemic.
As part of this pilot, Bridging The Gap
Together! supported families with challenges
around parents working from home and trying
to run school lessons with different aged
children, autistic children are not coping with

changes to their routine, children’s and
young people’s mental health, behaviour
problems, eating disorders and self-harm
to name a few.

Covid Response
Funding
The National Lottery Community Fund - Covid Response Funding:
£74,000
Funding between November 2020 and March 2021 helped to sustain
our coordinated Community Response workstream, covering our core
costs for 5 months to enable us to reinstate our reserves position and
provide long term stability to the charity. The funding allocation also
supported an uplift to the existing Reclaim Domestic Abuse Service
Counselling offer to increase referrals and services to be delivered online.
Alongside this, in partnership with Bridging The Gap Together CIC, the
funding enabled the delivery of an Autism Family Liaison Support Pilot
which engaged with and supported families to implement coping
strategies associated with autism throughout the lockdown.

Quartet Community Foundation Covid Response Funding: £8,250
A significant contribution early in the year from local funder, Quartet
Community Foundation, enabled the development and delivery of our
Coordinated Covid Community response between April and June 2020
focussed on four areas of delivery.
Strategic Advice and Guidance – to provide tailored advice and
support to the sector and individuals requiring assistance.
Community Engagement – including provision needs mapping and
engagement through North Somerset Together.
Volunteer Management – recruitment and coordination of a pool of
over 200 “Super Volunteers” to meet increased demand in
communities.
Communications – through increased messaging to the VCFSE sector
and creation of a bank of resources made accessible to partners.
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CAF Bank Covid Response Funding: £8,250
Emergency funding supported the continued delivery of VANS COVID-19
response between July and September 2021. The funds were vital in
providing additional in-house capacity within the team, to increase
working hours and to meet increased demand through this time, aligning
to the four aforementioned areas of delivery.
Over the course of six months VANS supported in excess of 500
organisations and over 1000 individuals through a variety of interactions
and provision of tailored information, advice, and guidance.
Police and Crime Commissioner Funding - Reclaim Uplift: £12,375
Funding was provided through the national Ministry of Justice Domestic
Abuse support fund administered by Avon and Somerset PCC, to enable
an additional 32 victims of Domestic Abuse to receive ten fully funded
sessions of counselling. Alongside this the funding has supported the
development of a communications lead role to increase the projects
online presence and to help increase awareness of the service.

Covid Business Support Grant: £5,000
The unrestricted monies received through the Government Business
Continuation Grant administered through North Somerset Council
enabled the charity to undertake a full rebrand and much needed
upgrade of the VANS website: https://www.vansweb.org.uk
This work was undertaken by Emma Jayne Creative (Branding) and Next
Theme (Website). Thanks to both for your support of VANS through this
project.

VANS | IMPACT REPORT

16

Mental Health Small Grant Scheme - Community Engagement
Programme: £4,980
VANS worked in partnership with North Somerset Council to support the
roll out of a small community grant programme focussed on targeting
small and non-constituted groups to apply for funding to deliver mental
health and wellbeing focussed outcomes.
As the infrastructure partner for North Somerset, in partnership with
Quartet Community Foundation and Wesport, VANS delivered targeted
sessions for sector partners to hear about funding available through
multiple sources. The team provided advice and guidance, bid writing
resource and proof-reading capacity to enable small groups to apply for
and be successful in accessing the funds.

Local Community Support Groups Fund - Small Grants Scheme:
£4,746.40
The funding from Quartet (£4,000), Waitrose Community Matters
(£480.00) and VANS fundraising (£266.40) was distributed via a
bespoke, yet simple, grant scheme.
There were two rounds of funding covering 21 weeks, which saw ten
North Somerset community-based organisations provide much needed
support to residents via 1,910 individual requests. Many of these
requested, were supported by an average of 139 volunteers per week.
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Children and Young People - Trusted Relationships Funding:
£4,980
The funding enabled the continuation of the Children and Young
People’s Forum for North Somerset providing capacity to increase levels
of engagement with third sector organisations specialising in delivery of
children and young people’s services.
Funding from Quartet Community Foundation in 2019-20 and carried
over to the following year, supported the production and consultation for
a voluntary sector led children and young people’s delivery plan to drive
forward the ambitions of the sector and support the delivery of services
through the coming year.
All of the above COVID-19 Response Funding relates directly to funds received to
support the response to the pandemic and doesn’t include in year funding associated
to other initiatives outlined in the Facilitated Projects sections of the report. A full list
of funding and allocations can be seen on our Annual Accounts.

Looking Forward in
2021/22
As we continue to play a key strategic role in
the integration of health and the voluntary
sector through the next year supporting the
development of an Integrated Care System for
Bristol, North Somerset and South
Gloucestershire, VANS will be working in
partnership with Citizens Advice North
Somerset as the Sirona Care and Health
commissioned Voluntary Sector Locality Leads
for the Weston and Woodspring areas.
Aligning to this, the North Somerset Wellbeing
Collective continues with the ‘Gathering of
200’, connecting likeminded providers to build
on our shared ambition of improving the
health and wellbeing of every person living in
North Somerset.
With this, the continued development of our
community response focusses on thematic
objectives concerning mental health and
capacity building in line with social prescribing
needs across the sector. Our role in building
on and developing an Equalities Network for
North Somerset will be instrumental in
supporting vitally important groups and
services to flourish meeting the requirements of
our many communities of interest across the
region.

VANS | IMPACT REPORT
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Looking Forward in
2021/22

Several emerging projects will see a positive
start to the new year for VANS. The launch of
the Mass Vaccination Volunteers programme
being delivered on behalf of the West of
England Civil Society Partnership across
Bristol, North Somerset and South
Gloucestershire, will support the need for
volunteers to assist with the vaccination
programme roll out.

In an everchanging landscape, we will
continue to stay abreast of policy and
governance requirements and keep the
VCFSE sector informed. In addition, we
will continue to provide tailored support
to groups and organisations ensuring
that they can focus on working with the
people who require their time and
expertise most.

We continue to work closely with Sirona to
continue to embed volunteers across
Community Health Provision, alongside this
we will seek to work more closely with social
care providers to implement volunteering
approaches with their services.

Though we cannot be sure what the
year will bring, the VANS team remains
committed to providing a service that is
recognised and valued by our
members. We always welcome
feedback on how we are doing, you
can contact us at any time using the
details at the end of this report.
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A Final Thank You

Special thanks go out to everyone who has
supported both VANS directly and our
voluntary sector partners, whether through
giving time, finance or resources to support
local causes. As charities we rely heavily on
the goodwill and continued support of the
generous people of North Somerset.
As a charity ourselves, VANS would not exist
without the ongoing support of our funders.
Through 2020-21 we have been especially
grateful to the National Lottery Community
Fund, Quartet Community Foundation and
CAF Bank for enabling our COVID-19
response efforts. Other funders in the year
include the Avon and Somerset Police and
Crime Commissioner, the National
Association for Voluntary and Community
Action (NAVCA) and Weston Town Council.
There are others and we cannot express our
appreciation for your ongoing support to
enable the charity to continue building and
to thrive long into the future.

Group who have supported with funds for
VANS and our sector partners.
Alliance Homes have kindly supported
VANS over the last couple of years by
providing us with a base, whilst being
flexible and amenable to our requirements
for office space through the pandemic.
Thank you to VANS members and
stakeholders who engage with our services
and access our support, this is vital to the
ongoing success of the charity.
We are here for your benefit so please
continue to use us as you require.
And most importantly, we thank each and
every volunteer for your ongoing
commitment to the people in our
communities and neighbourhoods.
We wish you a happy and healthy year.

Our main commissioners North Somerset
Council enable VANS to maintain a level of
VCFSE infrastructure year on year, alongside
this, additional contributions provided to
enable our facilitated project delivery to meet
need as it arises. Sirona care and health
continue to be a key project funder alongside
our partners at the Clinical Commissioning
VANS | IMPACT REPORT
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CONTACT US
Voluntary Action North Somerset
Weston Court, Oldmixon Crescent,
Weston-super-Mare, BS249AU
01934 416486 | info@vansmail.org.uk | www.vansweb.org.uk
@VANS_NS |

@voluntaryaction.northsomerset
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